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Section 1 – Summary 

 

This report is to inform the Board on the latest position in the development in 
Harrow of Primary Care Networks and the Integrated Care Partnership. 
 
Primary Care Networks are designed to build on current primary care services 
to enable a greater provision of proactive, personalised, coordinated and 
more integrated health and social care for their registered patients. There are 
five networks in Harrow, which became operational on 1 July 2019. 
 
The Integrated Care Partnership is a vehicle for delivering integrated 
population health and care, in line with the NHS Long Term Plan published in 
January 2019. 

 
FOR INFORMATION  



 

 

Section 2 – Report 

Following the July board, five PCNs have been approved by NWL HCP and 
NHS England, and became operational from 1July 2019. The PCN structure is 
the foundation for the delivery of Integrated Care in Harrow. The CCG has 
built fortnightly meetings with PCN Clinical Directors as part of the corporate 
calendar. The first meeting will be held on the 3rd of September where the 
format for future meetings will be agreed; part of the meetings will have a 
themed focus (e.g. where a provider could be asked to attend), and part of the 
meeting will focus on financial recovery. 
 

 
 
Integrated Care Partnership 
Following the briefing given to the board in July, the partnership has continued 
to show strong commitment and excellent engagement evidenced by a 
number of strategic and operational meetings held in July and August. The 
programme governance structure (see below) has been agreed by all partners 
although it is accepted that this may see some changes as the structure is 
tried and tested, and also with the development of the NW London CCGs into 
a single CCG.  
 
 



 

 
 
A roadmap to 20/21 has been developed and the organisational priorities of 
the partnership are currently being mapped on to the roadmap to promote 
visibility and alignment across the partnership. A detailed delivery plan will be 
developed from the roadmap. 
 
Another Strategic Partnership event is planned for 10th September 2019 
(following the first one held on 18 June 2019). The main focus of this event 
will be to agree the collective position of the partnership in terms of: the 
commissioner and provider offer, the ‘ask’ and outcomes, the financial 
sustainability of the system and the ICP development plan. 
 

Section 3 – Further Information 

 
Any further updates will be given verbally at the board. 
 

Section 4 – Financial Implications 

 
Planned to work within the existing financial envelope. 
 

Section 5 – Equalities Implications 

 
Primary Care Networks are designed to operate at local population levels to 
ensure that health inequalities and access to care can be addressed. 



 

 
For the Integrated Care Partnership, clinical leads are attached to the 
programme, and quality impact assessments undertaken. 
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Section 7 – Contact Details and Background 

Papers 

 
Contact:  Javina Sehgal, Managing Director, Harrow CCG, 020 8966 1147 
 

Background Papers:  None 


